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ABSTRACT

Organizational change is one of the critical decisions in every company. It cannot be im-
plemented if managers do not pay attention to corporate resources, especially intangible
assets such as knowledge, innovation, and intellectual property management. With regard
: to the importance of this issue, this research aims to develop a model for developing to-
Available Online: 01 Apr2019 :©  day’s organizations in the oil and gas industry into knowledge-based organizations with
: the emphasize on various organizational resources. For this purpose, first, we discuss the

requirements and necessities of the oil industry to become a knowledge-based organiza-

tion. Then, we try to define the constructs of developing such a model. The research model

is based on the idea that for creating competitive advantage, the active organizations in
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Key words: : the oil industry should prioritize and focus one system out of three choices of knowledge
Knowledge management, :  management, innovation management, and intellectual property management to strate-
Innovation management, :  gically manage their intangible capitals concerning the current situation. Finally, by the
Intellectual property © combination of these basics and concepts, we propose a model for organizational change
management, Intellectual in the oil industry to move towards the knowledge-based organizations. We define six
capital management i steps in this process.
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3. ExxonMobil
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4. International Business Machines (IBM)
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